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HOBOCTH

BHUAC paspabotan npoekt I'0CTa «Cknaackoe oGopynoBanne. GCTennaxu.
TexHuyeckue ycnoBus»

B Hayane 2011 r. no MHMLMATMBE U3rOTOBUTENENH CTENNAXKHOTO 060PYLOBaHNA pa3paboTaH NPoeKT
rocyaapcteeHHoro craHgapta PO «Cknapckoe obopypoBanue. Crennaxu. TeXHUYECKMe YCIOBUSAY.
MpoekT gokymeHTa 6611 co3faH OAO «BMAC» Ha 0CHOBE aHaNOrMUYHbIX MEXAYHAPOAHbIX CTaHAAPTOB.

CTaHAapT pacnpoCTpaHAEeTCs Ha MeTanamyeckue cO0pHO-pasbopHbie CTEANAXM NS TAPHBIX U LWTYY-
HbIX rpy30B. BBegeHue ero B fieiicTBME NO3BONUT 3aKPENUTL €ANHYIO TEPMUHOJIONUIO, A TAKIKE OCHOBHbIE
pasmepbl CTENAXHbIX CUCTEM, TPEBOBAHMSA K UX MPOEKTUPOBaHMIO, COOPKE M 3Kcnyataumu. B HacTos-
wuit momeHT TexHudyeckum Komutetom TK 253 «Cknaackoe 060pyaoBaHMe» NPOEKT BLIHOCUTCS Ha My-
6114HOe 06CyXeHWe Mo ycTaHOBAEHHOW PefepanbHbIM areHTCTBOM N0 TEXHUYECKOMY PerynupoBaHuio
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Komnanusa LogistiX BHegpuna cuctemy ynpas-
neHus cknagom LEAD WMS 3PL+ Ha cknage auc-
TpubbloTOpa cnaboankoronbHoit npogykumuu 000
«Benec pynny», pacnonoxeHHom B 1. Yexose Mo-
CKOBCKOI1 06nactu. MoMUMO OCHOBHOTO Hampas-
NEeHUS AAHHBIA CKNAp, BbIMOJHAET elle U (yHK-
LMI0 CKNafa OTBETCTBEHHOTO XPaHEHWs, OKa3bl-
BaIOLLET0 YCNYTY CTOPOHHUM OpraHn3aLmusM.
Mpu npoBeaeHNUM TeHAEpa Cpeam 00X Tpe-
60BaHW K COBPEMEHHOM CUCTEME yrpaBeHus
CKJ1aAl0M KoMnaHus «Benec fpynn» Bblaenuna psag
K/I0YEBbIX KPUTEPUEB, MO KOTOPBIM OCYLLECTBASNA
BbI6op WMS: BbICOKMI1 YpOBEHL MPOU3BOAUTENb-
HOCTU CUCTEMbI YNPaBNEHUS CKIAZOM, BO3MOX-
HOCTb Of{HOBPEMEHHOI PaboTbl HEOrpaHUYeHHO-
r0 YMCNA COTPYAHMKOB, MHOTO(YHKLIMOHANLHOCTD
pelueHus, 60bLION OMbIT KOMaHAbI BHEAPEHUS U
NONOXMUTENbHbIE OT3bIBbI MONb30BaTENEl CucTe-
Mbl. [locne npoBefeHUs aHanu3a CylecTByOLNX
Ha pbiHke WMS-cucrem pykosopctso 000 «Be-
nec lpynn» oCTaHOBMNMO CBOW BbIGOP Ha pelue-
Huu LEAD WMS 3PL+ ot komnaHuu LogistiX, koto-
poe MOMHOCTbIO OTBEYANo
npegbsBAeHHbIM Tpebosa-
HWAM. B pamKax noaroTos-
KW TeXHUYECKOro 3afaHus
GbinM  npopaboTaHbl  Bce
Gu3Hec-npouecchl  ckna-
Ja C y4eToM NpeAcToALLero
BHE[peHUs CpeAcTB aBTo-
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Cuctema LEAD WMS 3PL+ ot LogistiX BHegpeHa Ha cknape «Benec Ipynn»

MaTM3aLmumn M cneuuanu3MpoBaHHo-
ro 060pyaoBaHWA aBTOMATUYECKOM
UAEHTUUKALUM.

MNomumo aBTOMaTM3auuUu TMNO-
BbIX CK/IQACKMX MPOLECCOB B AaH-
HOM MpoeKTe BblAN NPeAYCMOTPEHbI PasUYHble
MeXaHWU3Mbl OpraHu3aLmMmu paboTsl CKnaga c yye-
TOM cneunduky 6usHeca KOMNaHMM-3aKa3umka.
B yacTHoCTW, BHeApeH MexaHu3M paboTbl C WUH-
(hOPMaLMOHHBIMU KMOCKaMW Ans BblAauM 3apa-
HWIt Ha Habop MO MUK-NUCTaM, YTO NO3BONSET
OCyLeCTBAATL PabOTy HA CKNAAE KaK C UCMONb-
30BaHMEM PafMoTEPMMHANO0B cO0pa AaHHbIX, TaK
¥ no byMaxHoi TexHonoruu. Cuctema B pexume
peanbHoOro BpeMeHW NMPOM3BOAMUT OLEHKY TeKy-
Leit cuTyaumMmn Ha ckiage, hopmupyet Hambonee
ONTUMaNbHble MapLIPYThl ABWXEHUS NepcoHana
1 NOALEMHO-TPAHCMIOPTHOTO 060PYAOBAHNS, Bbl-
CTpanBaeT 3aJaHus B COOTBETCTBUM C UX MPUO-
puTeTHOCTbI0. M3 Mcnonb3yemoro gyHKLMOHa-
Jla CTOMT 0c060 OTMETUTb (YHKLMM ynpexpa-
IoLLEero NonoNHeHUs U (GacoBKK, YTO NO3BOASET
LEAD WMS Ha ocHoBe HaKOMaeHHOW CTaTUCTM-
YecKoil MHopMaLMK NPOrHO3WUpOBaTh NOTpe6-
HOCTb B MaTepuanax W reHepupoBaTb 3afaHus
ans obecneyeHns HeobxoaMMoro obbemMa mare-
puanos B 30He Habopa. ABTOMATUYECKMIA pacyeT
TpebyeMblx A5 Habopa ToBApoOHOCUTENEl U Ta-
Pbl C Y4ETOM KOHCONMAMPOBAHHOTO HAabopa 3aKa-
30B B paMKax KaXAoro peiica no3poiser Makcu-
ManbHO 3((EKTUBHO NCNONB30BATb PECYpC KOM-
NNEKTOBLUMKOB, a TAKXKE COKPATUTb TPYAO3aTPaThl
npy Norpy3Ke B TPAHCMOPT W Nocneayiolei ne-
penaye 3aka3oB rpy3ononyyarensm — LEAD WMS
00ecneynBaeT COOTBETCTBYIOLLYID KOMMOHOB-
Ky 3aKa30B Ha nogaoHax. Kpome Toro, 6bICTpbii
[BOINHON KOHTPONb MCXOQALLEro rpy30noTOKa,
BK/IIOYAIOWMIA  B3BEWMBAHUE CKOMMIEKTOBAH-
HbIX NANNET U BLIOOPOYHYIO NPOBEPKY rPy30B Ha
npeaMeT Haauuus NepecopToB, NPAKTUYECKU UC-
K/IOYaEeT OWMOKM Ha 3Tane oTrpy3Ku.

3anorom ycnewHoCTH JAHHOTO NPOeKTa CTa-
SN AeTanbHasn npopaboTKa BCeX 3TanoB NpoeK-
Ta, TEXHONOTMM PabOTHI CKNaAa nocne BHeppe-
HUS CUCTEMbI YNpaBieHuUs, NOArOTOBKA Nepco-
Hana, BbICOKWI ypoBeHb apgantuBHocTu LEAD
WMS nog camble pasnuyHble Kputepum u, Ges-
VC/IOBHO, CaXeHHas paboTa 06enx KoMaHp, 3a-
Ka3umka u nocrasiymka WMS.

3anyck nepBoro stana npoekTa 6bin Npous-
BefileH B KoHue anpens 2010 r., u faxe c yye-
TOM TOro (haKTa, YTO AAHHbIA NEepUOj BpeMEHM
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XapaKTepu3yeTcs BbICOKUM CMpo-
"=, COM Ha NPOAYKLMIO, MOCTABAAEMYIO
«Benec [pynny, B nepsyto xe Hepe-
N0 NPOU3BOAMUTENBHOCT BO3POC-
na Ha 5%. [anbHelwas ontummnsa-
LA NPOLLECCOB U YCTAHOBKA MOAYNEN NnaHupo-
BaHWs 1 ONTUMU3aLMK obecneynna ysenuyeHue
NpPOU3BOAUTENLHOCTU CKnaja ewe Ha 17%.
Kpome Toro, ncnonb3osaHue yHKuMOHaNa Be-
COBOTO 1 BLIGOPOYHOTO KOHTPOIS NO3BOAMIIO HA
30% yMeHbLWNTL 06bEM BO3BPATOB, CBA3AHHBIX
C oWwM6KamMu nepcoHana.

Mo cnoBaMm pyKOBOAWUTENS MPOEKTa CO CTO-
poHbl «Benec pynn» Cepres CeipuoBa: «OcHoB-
HOW LeNblo MpoeKkTa ObiNO COKpaLieHUe Yuc-
J1a BOMYCKAEMbIX NePCOHaNOM OWKbOK. Ha 3ToM
CKnage Mbl cobupaem B Ce30H 3a HoYb bGonblie
1 Teic. 3aKa30B, NO3TOMY Ntobas [ONyLieHHas
OLMOKA MOXET 0BEPHYTLCA CEpPbE3HbIMU 3aTpa-
TaMu BPEMEHU W PecypcoB. YBennyeHune npous-
BOAUTENLHOCTH, KOTOPOE Mbl NOYYMAN, AAET HaM
BO3MOXHOCTb YBEPEHHO MAAaHMPOBaThb PaboTy
CKNapa B MepUof MOBbIWEHUS CMPOCa, BEAb Mbl
Tenepb UMeeM CyLIECTBEHHbI 3anac NPOYHOCTH.
Bbibop LogistiX B kauecTBe mocTaBlyuKa pelue-
HWUA MONHOCTbIO ONPABAANCA — €e OMbIT B aBTO-
MaTU3aLmMu BbICOKOUHTEHCUBHBIX CKNAfoB AaeT
YBEPEHHOCTb B pe3y/bTatax NpoeKTa, U Mbl Mna-
HUPYEM NPOAOIKUTL COTPYAHUYECTBO Ha credy-
foLLMX CKNafax Halen KoMIaHumy.
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